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= EU quality labels
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“Rybuj c¢esky / Enjoy Fish the Czech Way” activities
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= Annual fish production: 23,860t (20,881-25,401 t)
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B catch from water reservoirs (t) = fish production from intensive aquaculture (t) = fish production from ponds (t)

Population of the Czech Republic: 10.45 million

fishing: 39771t,3314-5127t
aquaculture: 19883t,17 231-217511t

Fish farming takes place on 40,600-42,000 ha of ponds
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Introduction of Czech aquaculture ™

RYBU)J
Cesky kapr RYBA DOMACI Ryba na talif CESKY
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e live fish sales for export (tonnes) i live fish sales for processing (tonnes) m domestic live fish sales (tonnes)
e ¢ o percentage of domestic sales of live fish (%) e o o percentage of live fish sales for export (%) percentage of live fish used for processing (%)
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Fish consumption in The Czech republic
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CZSO data 2015-2024: Meet consumption 92,2 kg/cap.; Fish consumption 5,6 kg/cap. =6,1 %
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Establishing local brands
On family—owned agriCUltural estates Photo: Pokorny et al., 1995

Treboni Scaly Carp (TF-S) Telé blue Scaly Carp (Te-mS) Milevsko Scaly Carp (Mi-S) Chlum Scaly Carp (CHL-S)

Zdar Mirror Carp (Zd-L)

Bor Leather Carp (Bo-H) MsSec Leather Carp (Ms-H)
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The First Campaigns in the 1930s

1928—1939 24000 -tonne
. . . 22 000 fish yield (aquaculture+fishing) in the Czech Republic (t)
Fish production increased from 1,200 tons to 3,200 tons 20000 | —fish production inthe Czech Repubic () y
-+« fish production State Fishery/Czech Fish Farmer Association (t)

18 000 -

Consumption of freshwater fish 0.2 kg/cap. (carp: 0.15 only) o0
The market was unable to absorb this volume

12 000
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A fish marketing commission estimate since 1928,
Annual budget: € 150,000-200,000 (in today’s currency) 0]

2000 -

Fish farmers paid
7.5 CSK = 6 € per 100 kg of carp for the domestic market
3.75 CSK = 3 € per 100 kg of carp for export

The wholesale price of carp was approximately 8-10 CZK, and
the retail price was approximately 15 CZK

In 1937, a 250% increase in fish consumption was reported!
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First brand “Cesky kapr / Czech Carp*

Hlavni mésto
Prah
raha Czech Silesia

Exhibitions and trade shows

Gift items cesk?*

Calendars .
Plastic bags apr

Matches Date of registration: 22.10. 2001
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EU quality labels

Regulation (EU) 2024/1143 of the European Parliament and of the Council, 11 April 2024

on geographical indications for wine, spirit drinks and agricultural products, as well as traditional specialties
guaranteed and optional quality terms for agricultural products, amending Regulations (EU) No 1308/2013, (EU)
2019/787 and (EU) 2019/1753 and repealing Regulation (EU) No 1151/2012

Pohorelicky kapr
from 29. May 2007

Trebonsky kapr
from 20. December 2007

@/gfyiﬂa/

Protected Geographical Indication

Protected Designation of Origin | . .
£ (PGI)

(PDO)

Photo: J. Regenda
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2008-2011 Research and Development Periods
* Special food formula

* Trademark

* Patent protection

Ochrana Vaseho srdce
zvyseny obsah

OMEGA 3 MK

Altering the composition of fish muscle tissue ovéreno IKEM a FROV JU

by adjusting the feed

Carp with a higher content of omega-3 fatty acids
At least 1 g of omega-3 fatty acids per serving (200 g of fish)

2011 - clinical trial (IKEM)
December 2011: first fish sold on the market

A good product for media visibility, but....

The retail price is 25-30% higher
Annual production is approximately 10 tons
Sales take place during the Christmas season in the Czech Republic

Photo: internet
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Sustainable fish farming — certification of fish farmers

Established: 2023
Objective: to increase consumer confidence, promote the consumption of Czech fish, preserve
traditional fish farming, and strengthen the domestic market (reduce exports)

C o lla b o rat i o n : UCHR O certifikaci Zajemci o certifikat Partnefi Kontakty
MENDELU —methodology and audit,
—organizes among breeders,

ST
Albert —brand communication with customers, fish sales Certifikace
The certification guarantees: Udrznel?}e’:t})l 0 chovu

Poslanim rybari i celé spolecnosti je zachovat odkaz nasich predki

Czech origin
sustainable farming practices st e oty vy i 0o s o
quality control,

] A Certifikaci | gt B
UDRZITELNY gt S
CHOV RYB
0 Mondelova
0 univerzita
& v Bmé

www.uchr.cz ®

www.uchr.cz y
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2008-2011

Administered by: Ministry of Agriculture

Objective: support domestic production
increase the consumption of freshwater fish
change perceptions of fish
(from a “Christmas food” to a staple of the diet)

Funding: primarily from the EU (OP Fisheries)
Budget: CZK 178,000,000 (including VAT),
equivalent to € 10 mil. at current prices

Picture: internet (YouTube)
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RYBA DOMACI

“They don’t really fancy us here...
maybe we belong somewhere else?”
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Media tools: TV spots, print and online advertising, Cooking shows,

Tastings, Events (approx. 13 large events + 39 smaller events fish
harvests), Website + PR activities

@

Restrictions (EU rules): Not allowed to promote the price or a v (
particular sales offer. Communication was limited to “general

information about fish”

| RYBA DOMACI
Results - controversial: |

According to the contracting authority: a slight increase in %,
consumption (approx. 1.29 > 1.43 kg/cap.) K ] Ko Ao e spotfeba
According to the CZS0 and the SAO: consumption has generally o T

o , sladkovodnich ryb (1,5 kg za rok)
been declining since 2009

The continuation of the “Ryba sladkovotni / Freshwater Fish” WWW.RYBADOMACI.CZ
campaign for CZK 60 million (3,3 mil. €) was not implemented
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Ryba domaci / Bring fish home” campaign
@ www.rybadomaci.cz/Default.aspx [EJE3 Rs

RYBA DOMAcH

O projektu  Spuiténi kampané  Prabéh kampané  Uspésnost kampané  Dezinformace

0 projektu RYBA DOMACI

Komunikacni kampan s nazvem RYBA DOMACI byla realizovana v letech 2008-2011 (zahé&jeni 1. zaFi 2008, ukonéeni 31. 12. 2011) To pro¢ se Ministerstvo
zemédélstvi CR rozhodlo vyhlasit soutéZ o ndvrh na kampaf na podporu spotfeby sladkovodnich ryb, byla neutésené situace na trhu, kde dominovaly mofské
ryby. Pfedmétem soutéZe o navrh bylo vypracovani navrhu komunikaéni strategie na podporu spotfeby sladkovodnich ryb a vyrobk( z nich. Navrh musel Fesit

v ramci realizace navrhované komunikacni strategie zajiStovani zejména nasleduijicich €innosti:

» vypracovani komunikacni strategie na obdobi 2008-2011 (s vyhledem az do roku 2015)

 zpracovani akénich pland komunikace na kazdy rok za obdobi 2008-2011

« navrh a produkci efektivnich kampani prostfednictvim nadlinkovych i podlinkovych komunikaénich aktivit

¢ mediélni planovani a nakup
Soutézni porota vybrala ze tfi nabidek (ERPET design s.r.o. YOUNG &RUBICAM Praha s.r.0. a DORLAND, spol. s r.0.), které byly podany za pfisnych
bezpecnostnich podminek zcela anonymné, prostfednictvim odborného poradce zadavatele spolecnosti Gordion s.r.o., agenturu DORLAND. spol. s r.o.

Kontrola kampané

Vzhledem k tomu, Ze se jednalo o projekt financovany z prostfedkd EU, musely byt striktné dodrZzeny parametry, které EU nastavila. Cely projekt podléhal po
celou dobu trvani, ale i po jejim ukonéeni, jak dohledu pfislusnych narodnich kontrolnich organd, tak i organt EU.

Limity kampané

EU svymi nafizenimi limitovala pribéh kampané. Ryba domaéci byla realizovana jako osvétova informaéni kampan, to znamena, ze méla sva specifika. Na
zakladé pravidel a nafizeni platnych v dobé realizace v ramci Evropského rybafského fondu se nesméla komunikovat cena, prodej, spotieba, nakup ani
konkrétni mista prodeje. Jednim z hlavnich limitujicich prvka byl i fakt, Zze kampan nesméla byt realizovana na izemi Prahy. Nesmély se
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www.rybanatalir.cz

Starting: April 2016 Py ocwmere rvevzvasenoreaiony

Budget: approx. 7 million CZK (0,37 mil. €) =

Realization: Ministry of Agriculture Services Department =

Objectives: increase the consumption of freshwater fish, e %ng%;z%o
improve perceptions of fish ® : °°gg§%9§jo@°§wog&%@ ‘‘‘‘‘
(health benefits, taste, ease of preparation) M %@(§§§§«§§j¢ %v%vog@ce?“?ﬁ*“
support domestic aquaculture and fish farming RIS e L

Web: www.rybanatalir.cz A—

Activities: Roadshows, tastings, educational activities s

(recipes), educational events, presentations at trade shows, ' )

TV, online, events...

2016 Nationwide “Carp Week” event, roadshow in 40 cities, 3 : 2o
016 Na P - gna talii

fish festivals S,

Budget estimate 2016-2020: 26,0 mil. CZK (1,4 mil. €) '

@090

CERSTVE RYBY

¥ vegionu
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“Ryba na talir / Fish on Your Plate” campaign S—

2021-9/2025 CZK 13.45 mil. (excluding VAT) 0,5 mil. €

Campaign 2025 - “So what’s the catch?”

Objective —to inform:

* the main benefits of eating freshwater fish — omega-3 for brain health,
* nutrients that support healthy weight loss,

* and protein for muscle growth.

Media Mix: Website (rybanatalir.cz);
Television — CZK 5.65 mil.;
Radio - CZK 945,000,
Print - CZK 640,000;
Online advertising (banners, video) — CZK 3.04 mil.;
Social media (FB, IG, YouTube)-CZK 900,000;
Influencers — CZK 36,000;
Events (festivals, tastings)
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Rybari sobé, s.r.o. — private company, two managing partners 50% Fishermen for Themselves, Ltd.
To be active starting in August 2025
Budget: € 13,000 for the first year (the original plan was € 50,000)
They are active on social media

Facebook - 3,300

Instagram — 700

TikTok — 500 »Pulling Together*
Views: average of 400,000 per month; over 2 million per month during Christmas
Number of posts: 1-3 per week; during the Christmas season, basically every day

over 90 short videos so far

Business model: They collect voluntary contributions from fisheries q
Companies. At least 50% of the company’s income goes toward direct
promotion of the aquaculture sector RYBUJ

CESKY

They are not promoting any specific company today
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“Rybuj cesky / Enjoy Fish the Czech Way” activities
The posts consist mainly of videos—which are more engaging Picture: J. Vigek

Prepared by J. VIcek and M. Blecha @ v csse
A review group of fishermen (8 people)

© 593 tis.

Main objective

* change public perception of commercial fishermen
(positive PR),

* create a buzz without harming our image.

Secondary objectives

* Increase fish consumption, especially during i .E"‘,{’.‘f.;"é}" F=
the Christmas season, iy “

* promote the tradition of eating fish

KAMNDATI

PFEhIEdy . ) Viastni: 1. 11.-31.1. = Zobrazit vie Stav s"énky
Podivejte se, jak si vase stranka vede RYBUJ CESKY
° e ° . . ® @ o9 @0 Sft 4nkou nejsou problémy. Dalsi
Video topics: pond harvests, winter on the ponds, Christmas,  Jew.c | O e
Zobrazeni @ Interakce uisty po Vase nastroje stranky

fish-eating predators, water and drought, reflecting current ‘ " :mz:.;a;m -
events, . th
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The Impact of Marketing Campaigns on Carp Production and Exports
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The Impact of Marketing Campaigns on Carp Production and Exports

700000

600000

500 000

400 000

300 000

200000

100000

kg Losos obecny (Cerstvy/chlazeny) saldo 109876547

£ je silvestme
-

579931 562703

522 580

479 094 474779 466 908

450 387 450 407
402 329 414423

298 647
o

~
(*2]
™~
o
<
L]

323 876

278478

‘:/ﬂ
-‘ 3‘,! 4

331462
347 264
278 162
392 839

218771
191716
217 836
239 387

: B

leden unor bfezen  duben  kvéten Cerven cCervenec srpen zari rijen  listopad prosinec

2020 2021 2022 2023 m 2024 m 2025 Picture: internet (YouTube)



\&

EUROFISH

INTERNATIONAL
ORGANISATION

Fakulta rybaistvi

“‘ a ochrany vod
L

and Protection in Ceské Budéjovice

of Waters

The Impact of Marketing Campaigns on Carp Production and Exports
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Photo: J. Regenda



°°°°°°°°°°° What We Do for Children "
In the Czech Republic, 1.7 million school lunches are served daily
A revision of the school meal regulations is in the preparation stage, which will
result in: lower consumption of red meat

increased consumption of fish

increased proportion of legumes

a higher proportion of fruits and vegetables

( © ﬂ
EUROFISH O‘O
I : v

The problem is the limited supply of high-quality fish and price caps on
ingredients of €1.1-1.4 (CZK 27-36)

This is a stable and predictable market segment with its own specific
requirements: must be boneless
standardized portions
consistent quality
easy and quick preparation
competitive pricing \
must be appealing to children in terms of taste and appearance |

t. al, 2025 - RybnikaFstvi
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Colleagues from the FFPW SBU carried out four projects focused on
preschool children:
product development for children (2018-2019)
research on children’s tastes and preferences (2021-2023)
analysis of the current range of fish dishes (2025-2026)
creating a nationwide system to promote fish consumption among
children (2026-2027)

&

| 4 ¥y
’

@

Results and findings
Product specifications for children: 100% boneless, fine texture, reduced & , [ -
salt content, subtle fish flavor that won’t put children off '

-

From a production perspective: nutritionally valuable product, sensorially
appealing product, technologically easy to prepare, use whole fish, Products
with familiar shapes/forms (balls, patties, sausages, ham, medleys) have
been developed and are particularly well-received

Photo: Mraz et. al, - Rybnikarstvi
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What We Do for Children

Children’s Acceptance of Fish

* Asignificant influence of family and eating patterns has been identified; at home, they eat
fish only once a month, or even less often.

* As aresult, they have many preconceptions about fish.

 Children who eat more fish at home are more open to trying new products and are not
afraid to do so.

 Children are also influenced by the immediate opinions of their teachers and classmates!

What do children find appealing (tasty)?

* The texture, shape, saltiness, type of seasoning,
and overall tenderness all play an important role

 Seven new fish dishes based on traditional
recipes have been developed; the meals are
delivered to 200 schools and preschools
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Studentsky projekt: Ryby do $kol: Skolni jidelny oZivaji!
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What We Do for Children

Quality of Fish in School Meals

The quality of the fish is very low = the focus is on cheap ingredients
Fish content is often only 30% (glaze, water, phosphates)

Fish fingers record — 22% minced fish!

Trout with bones and spicy mushroom sauce

It is necessary to work directly with chefs and cafeteria managers, and to hold tasting sessions for
both children and the parents who choose their meals

Zahajovaci semindr

RYBY DETEM:
KVALITNI RYBI
VYROBKY DO
SKOL A SKOLEK

Kvalitni rybi vyrobky jako sou¢ast moderniho Skolniho stravovani.
Odborné feseni pro praxi Skol a jidelen.

RYBY DETEM

SKolni wdelnv nﬂhwew nme7env Unr‘e‘r
15. dubna 2026 @ METROPOL - kruhovy sal 'z rvhmh mripl
- Senovazné nam. 2 :
£22) 10.00-14.00 hod. Ceské Budéjovice

Studentsky projekt: Ryby do $kol: Skolni jidelny oZivaiji!
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The fascinating story of the unsung hero of our kitchgp
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Sea it in theaters. May30
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= Low proportion of processed fish in the Czech Republic, g &

focus on the sale of live fish,
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= Low fish consumption; eating fish regularly is not part of
the culinary tradition; carp is only eaten at Christmas,

= Fish farmers are mentally attached to selling live fish;
they cannot imagine processing their entire production,

= Marketing campaigns led by local communities and
funded by fishermen are more effective,

* The amount of money allocated to marketing isn't
everything—the entire sector needs to work together!

= [tis important to work with young people (children) and
help them develop healthy eating patterns!

= Create new recipes and serve fish in a way that children
are familiar with from home.

Photo: J. Regenda
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Thank you for your attention!
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Ing. Jan Regenda, Ph.D. Faculty of Fisheries and protection of Waters SBU, Department of aquaculture and protection of Waters
Husova tfida 458, 370 05 Ceské Budé&jovice; T/ +420 387 774 654; M/ +420 606 077 651; E/ regenda@frov.jcu.cz
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