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Nutaaq production

• - increasing the value of the cod fished inshore 

during the sommer periode in Western Greenland
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General picture of Greenland

Where is Nutaaq cod fishery conducted?

What is the challenge ? 

What did we change ?

How is the process conducted today ?

Agenda :

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Royal Greenlands plants (38) in Greenland   

Greenland is the worlds 

biggest island – area of 

app 2,2 mill km2 –

Turkey is app 0,8 mill 

km2.

Population is app 56 –

57.000

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 

General overview of Nutaaq fishing area
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The fishing is conducted with a trap (bundgarn)  

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 

A - Guidenet for the fish

B - Sidenet

C - Float lined

D - Vings

E - Bottomnet
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Quality issues with traditional summer cod 

Looks good 

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Quality issues with traditional summer cod 

Is very soft and muschy 

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Inspired by the aquacultur -we decided to let the fish go for at 

while without feeding them – this is used to make Salmon 

firmer

We introduced keeping pins a 6x6x6 meter - capable of 

holding app. 20 of fish

The fish is moved from the traps to the keeping pins

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 

Action plan for making the fish firmer
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Moving the fish from trap to pins  

- The fish stays min 8-14 days restauration in the pins 

- 200 pins (plus private) total capacity of over 4000 tons

- More than 160 suppliers 

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Planning and 

pickup of the 

Cod catch is 

vital for the 

whole 

operationen 

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 10

Pickup is conducted by a wellboat – the Tuneq Planning is done by Lauritz 
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Fish ready for picking up - overview

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 11

More than 200 aktive pins

Tons ready for pickup
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The fish is pumped onboard  Tuneq – best to have 3 

small vessels serving the pin during pumping.

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Sorting af size – undersized fish 

are counted and discharged alive 

while de already dead fish are 

weighed – this is info for the 

scientists.

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Sampeling of undersized discharged onboard the Tuneq

Undersizedi average  711g in weight and 42,3cm in length

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 14
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In Maniitsoq there are 2 pins (app 350 tons) at the dock 

and the fish from the wellboat is unloaded into these 

pins.

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Production –pumping to the factory  

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Production – stunning with electricity

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Production – deheading

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Production - cleaning of guts

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Production – biproducts

- Roe
- Liver for oil production
- Stomac

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Production – bleeding and cooling

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Production – sorting i different sizes

The production the splits in two –J/cut and fillets 

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Production – freezing of J/cut cod (Pre rigor)
Freezer capacity app 3 tons ( hour)
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Production -Packing into different sizes of containers 

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Production – cutting of fillets (pre rigor)

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Production - cutting pin bones with waterjet.

Meinhard Jacobsen / 
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- 11 - 2026 
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Production - trimming of the fillets

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 
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Production – freezing IQF fillets
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Production – grazing IQF fillets
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Production – grading and packing IQF fillets
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End result 
A firm prerigor frozen fillet (the only guaranteed 

prerigor cod fillets you can buy).

The very best from the inshore cod fishery  

Meinhard Jacobsen / Eurofish - Istanbul  / june 9 - 11 - 2026 

Thank you ☺
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