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I Gen Z doesn’t go to the -
fish market on Saturday morning. !
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E I Gen Z orders online — and they expect
the freshest fish delivered to their door.
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[I was wrong. Let me tel you how wrong.
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& | will never sell

fresh fish online!
S Never!

— Dr. Péter Palotas, CEO The Fishmarket Ltd., (2018)
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EUROFISH Eurofish | Istanbul, / A
INTERNATIONAL '
ORGANISATION 2026. June 9th

For the development of fisheries

and aquaculture in Europe

( Welcome to my apoiogy. |
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20TH CENTURY FISH TRADE
Q&
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ALWAYS WORKED

<G&> SEE IT. SMELL IT, TOUCH IT.
=] DATA LOST AT EVERY STEP
(?) NOBODY QUESTIONED IT

2. WHOLESALER / AUCTION 3. PROCESSOR / PACKER 4. DISTRIBUTOR / TRANSPORT 5. RETAILER 6. END CONSUMER

1. FISHERMAN

INFORMATION
STRENGTH

e —

HIGH CONFIDENCE LESS CERTAIN UNCERTAIN VERY UNCERTAIN BARELY KNOWN UNKNOWN
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20TH CENTURY FISH TRADE s

| WAS WRONG

You can’t judge

fresh fish through a screen

f..%
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:,F Ultra-fresh logistics
7\ is a nightmare

:‘:

No returns policy.
Ever.

. | DON'T SEE
(o= HOW IT WORKS



WHAT CHANGED

Q Yy y

“=" EVERYTHING
$12 TRILLION

— the largest consumer market
opportunity of the decade

@ 25% of global population
@ First smartphone at age 10

@ By 2040 — the #1 spending generation

5 IH]

- Wild Sea Bass Prawns Squid Scallops
$2499/1b $26.99/1b $16.99/1b $29.99/1b

= DEUNERED
B SUSTANABLE (A W) 10v0UR00OR

QUALITY
@ \ 14/ GUARANTEED
@) SOURCED

e ‘€ You cannot argue
SrEaNATIoNAL with a birth certificate.?’



FISCH VOM KUTTER = 2.

Since 2009 - Baltic Sea - fischvomkutter.de

THE MODEL — 3 STEPS

Fisher texts catch from the sea

Consumer picks up at the port

@ No middleman. Lower price. Full story.

66 Online doesn’t remove you from the fish.
It brings you closer to the catch. 99

regional - seasonal - fair - sustainable



CLIC OCEAN w REZ

clicocean.fr - Océalliance - 33 auction houses - ~100 species

CLIC OCEAN Océalliance *

B E F 0 R E N 0 W by Océalliance —— 33 AUCTION HOUSES
(é\ FRESH SEAFOOD 2 COURS DU JOUR @ 7/24 @ PRODUCT PHOTOS D) TRACEABILITY
<5 dally from the sea real-time prices ORDERING full specifications ‘= from sea to buyer

Fax. Email. HOpe. ‘ Real-time stock & price SPECIES QUALITY PRODUCT PHOTO ORIGIN AVAIL.KG  PRICE/KG

4 France
' ) S & 7y, \ g 520kg  €6.85

= . Mediterranean
Al European Seabass { E

_ Yesterday's list > Photos + full spec Dt e | 400-600g OrdeA g

Atlantic €

—a——s = — Norway Lobster e ey France
(Nephrops norvegicus) N AN \ Arl‘r‘::l;c \E 230 kg €16.20

o g : Atlantic NE
Race to order in time 7/24 ordering g
Skate Wing Grade A 4 P Q France

ain clavata) — 80 k
(Rajo clavata) T Atlantic 180 kg €8.90

Atlantic

Data lost Full traceability @ LIVE STOCK & PRICES UPDATED CONTINUOUSLY SECURE PAYMENTS (3) FULL TRACEABILITY FROM SEA TO BUYER

¢ It wasn’t just a fax.
It was a competitive disadvantage dressed up as tradition.




MARKETPLACE PLATFORMS

Promise vs. Reality
Rohlik.cz és Kifli.hu = Saltz.app H

klﬂl : Kinglatunk ide: BudapestK... &

Pontos cim megadésa

i Miasstisitens o v amnﬁ E

Saltz  seschinsaie @ | Eogish v W 436305430046 =] Login

» Meoat % Poultry N Fruits & vegetables & Essentials

€ Nogyszorl drak €3 Mentsd mog ax élomistercket  Inspirdcié v Mirkék v KIifi Séf -

2 Home @ Seafood

»» Whole fish

@ Fish fille Albacore Tuna

W Crabs & lobsters G\-{ avallable on request

C  Prawns & shrimps 5
w4097 n 6139+ » 41190 " FJORU ASC Atlanti
N e Anchovi
3687 51 Ktra FIORUASC Atersi s = PANARINI < S Oinva Frise lazacfilé borrel s 1isec0 v‘nel.s‘ Wi oh reauest
FJORU BIO Atlanti lazacfié blred FEEDIN Affikai Harcsafie 4
lLazachié, bivés S
® Oy & sh
Arctic char
m 3¢ 15 available request
m Me v Arctic char
& Coea R et
2136+ 2246+ 22339

W Soaweed Atlantic Bonito (sarda sarda)

S Smoked afme( &

Atantic Bonito

M (sarda sarda)

FIORY ASC Saivirvd FIORY ASC Arwrydur- FROSTA Hal
Nyos plastrbng epdsl. bl (crata) Stoak, pacirazott

Q Own fish brand - ASC/MSC - 48h delivery Q €20M Series A - 20 countries - Hilton, Marriott

Prague decides. Budapest suffers. Works in Germany. Not from Germany.

The algorithm was smarter than the buyer. A local distributor will always be 2-3 days fresher
than a 1,000 km supply chain.

For ultra-fresh fish — proximity and expertise still beat scale.




ne rarmer soia airec O your rapier?s

THE CROWDFARMING MODEL

nart Ir tne

No wholesaler.
No supermarket. No intermediary.

Farmer sets the price —
earns nearly double

Consumer gets the story —
farm, harvest, farmer

i©)
OUR ROLE AS A PLATFORM
“Not an online supermarket.
A logistics and technology service — for farmers.”

A

RELEVANCE TO AQUACULTURE

Same model. Different product.
The question is: are the markets ready?

@%FISHMONGER

= Menu @ CrowdFarming B ©

Reserve your
mango harvest now,

’

Adopt your mango free %

.

Mixed

Seasonal organic products harvested from multiple farms and delivered in a single order.

Boxes Rolevance v =
23S products

| Conversion to rogenerative More than S kg

Oranges and avocados (3.5 kg) (77 Oranges and Canary Island 27 Avocados and lemons (2.75 kg) |77 ) Buckwheat grains and flour (28 [T
02/06/2026 bananas (5 kg) 05/06/2026 kg)
05/06/202 12/06V.

2026 2026

€34.42 From €6.65/%g

€39.08

€30.66 From€508g  €34.91
D T T TS

CrowdFarming proved it works for avocados.

Loch Duart proved it works for salmon.
What could it mean for your farm?




FARMTOTABLE o

, 75| LOCH DUART
From avocados to salmon — the direct model

CrowdFarming inspiration

€& No wholesaler. No supermarket.
& Farmer sets the price.
& Paid in 14 days — not 90.

L 0 ch Du a rt W Loch Duart premium fillet portions Loch Duart Smoked Salmon 100g packs
- We oversee the process every step of the way to ensure Crafted by Scottish master smokers who understand the
the freshest possible salmon is delivered to your home. superior qualities of Loch Duart Salmon, this exceptional
114 e »
Monday harvest. u/edneSday dellve’ V, Our salmon are harvested Monday and prepared by hand smoked salmon is made using just two natural ingredients -
the same evening, couriered Wednesday for delivery our award-winning Scottish salmon and pure sea salt.

48h - farm to front door - Michelin trusted within 24hrs.

Honest limitation

® Fresh fish # avocado

® Cold chain is unforgiving
® Hungary: no national cold-chain home delivery % - ' - = . = ?q - @

RESPONSIBLE DIRECT COLD CHAIN TO YOUR ENJOY MICHELIN
FARMING TO CONSUMER DELIVERY DOOR EXCEPTIONAL SALMON TRUSTED

Start with what travels.
Build the story. Build the trust. Then expand.

,‘-f—.“;



THE FISHMARKET KFT. == (> FISHMONGER

- Budapest - Since 2004 - j BY FISHMONGER

@ ‘ THE NEW SEAFOOD HUB - TOROKBALINT

PROCESSING WHOLESALE RETAIL

A\ né I i
{ "D FISHMONGER | | Ll ‘ [
B i “‘ ml“ Il
B STET RIS

HU-1729-EU HORECA - Retail chains Budassti Halpiac - fishmonger.hu b, .’,f Bl 1 i) 0 il
EU export certified -SSP S LA S Al x;

o= "\‘_‘-T’ o .’v—/\_ [ I il Il
- LA | L N/ o h

”"’?4‘3{1 : \“4;1‘.\ Y{f .

FAKIATS T L i

§ THE SELFISH® BRAND

SIAL d’Or Global Award 2012 — Paris
Ultra-fresh + Ready to cook - Zero bones 10,120 m? site - 2,200 m? facility
f 50% energy from solar - Automated processing line
TILAPIA FILE
d 0009 {lﬁ Capacity: 1,000 t/year — 10,000 t/year

EU export certified - IFS - 1SO 22000

3 >

From a single processing unit to Central Europe’s most modern seafood hub. 99




THE FISHMARKET & FISHMONGER.HU = The

j FISHMONGER

Honest lessons from Budapest

-

2019 2020 NOW

B2B platform Covid pivot Back to B2B
Original plan Lifeline — not strategy Real-time integration

THE REAL CHALLENGE

@ IN STOCK
¢ .
When a restaurant orders — (A INPRODUCTION
is it in stock, in production, B INTRANSIT
in transit, or still to source? ”’
32> STILLTO SOURCE

Own logistics cost vs. platform commission.
Do the math. Honestly.

WEBSHOP FISHMONGER v RECENT v 7 KNOWLEDGE BASE v CONTACT HU

Whole fish Fillets Selfish Shrimps Mussels & Oysters Octopus & Squid Smoked & Delicate Sushi Other

n Price: 1090 Ft () 64 100 Ft [] Productsin stock Reset filters

shown are gross prices. Default v

: Salmon fillet skin on, scale Salmon fillet skinless, Catfish fillet, skin off, loin
Selfish Trout in a baking off, boneless, portioned, boneless, vakuum packed only
package with garlic butter, vacuum packed processing from the size 4-5
330g kg whole fish
1kg 1.4K 0.2 kg
0.33kg 8 8 g
3506-Ft+kg 8990-FtLkg 9490-Fe-/kg 16-586-F 4 kg
2990 Ft / db 7490 Ft / kg 7890 Ft / kg 15900 Ft / kg




WHEN DATA SAVES A SPECIES

FISHMONGER
Data creates transparency.
e Transparency creates impact.
/1\ THE PROBLEM () THE SOLUTION — BALFEGO Z=
IEL‘::‘(;) Paper # Control Every fish identified
% lllegal catches Every step documented § 5
[ Data gaps | QRcode — complete journey . el el
‘ E-:% Quota violations “Do you know the origin of your tuna?”
ege ® i :__ S>’—\°(° 4bY,
Traceability is not a burden. ~© R > &t

It is your Competitive advantage On"ne AENOR-CERTIFIED DIGITAL DOCUMENTS QUOTA & REGULATION SUSTAINABLE TODAY

TRACEABILITY END-TO-END COMPLIANCE | FOR TOMORROW



ICCAT — International Commission
for the Conservation of Atlantic Tunas

WHEN DATA WORKS

Atlantic Bluefin Tuna — From Collapse to Recovery

Conservation of tunas and tuna-like
species in the Atlantic Ocean
and adjacent seas

I CC AT © Bluefin Tuna Catch Document Program

@ eBCD: electronic Bluefin Catch Document

1970-2010: e 2007-2010: Lo

o Historical collapse Quota reductions O 2020: OverfISh|n9_+
s 1 Imposfd I i paper certificates = collapse
- r R Red List
" 120 € 2010 %
£ Stock begins Hitestiod
= 100 to recover Digital traceability +
) l \ quota enforcement = recovery
=z
S 80 b
A 2010: DIGITAL TRACEABILITY: EVERY FISH, ACCOUNTED FOR
g digital traceability \
S 40 g
O introduced @ @ CIHE
e 2 fé @ O
X = trend reversal
8 40 ] Catch Geolocation Timestamp  Processing ~ Commercial QR / Digital Integrated
FU—) v // data batch ID units documentation data platformsi
Q 20 ' ~ IUCN Red List
g threshold
g 0
(%)

1970 1980 1990 2000 2010 2020

The stock didn’t recover because of goodwill.

It recovered because every fish became a data point.



Nu Esc APE wh) 1 E-GROCERY PLATFORM
2 Kifli / Rohlik — Now
@ / _
— » B2B HORECA PLATFORM
BUt there iS a Strategy 2 Saltz type — When logistics solved

" J - OWN B2B WEBSHOP + CRM
§l j W

fishmonger.hu — Medium term

= \ §
SHMO @ 4  FARM-TO-TABLE DIRECT

Loch Duart model — Premium products

\) Which channel.  Which product. How fast. /




. THANKYOU.

Dr. Péter Palotas, PhD
CEO - The The Fishmarket Ltd
science of food technologie

fishmonger.hu
palotas.peter@thefishmarket.hu

N
EUROFISH

If you have questions — please ask them now.

Gen Z would have just sent a WhatsApp.

-~

P Conference Q&A

online

Yes, | was wrong for 2
Long story @&

What about the cold chain? §§

We're already here lol &
16:50

©) Type a message

K§\

S

Can fresh fish really be sold online? @

16:49

Come to Istanbul June 9th &

.
L
.

16:48

0 years.

16:49

16:49

» & j
7

Gen Z would have skipped the conference.
Thank you for being here in person.

INTERNATIONAL
ORGANISATION

ISTANBUL -

9 JUNE 2026 -

PROCESSING, CERTIFICATION & TRADE

<X
FISHMONGER

EST. 1997
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